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Executive Leadership
Unifying medical excellence and strategic healthcare management

Dr. Dhara Unadkat
FOUNDER, CHIEF WELLNESS EXPERT & VISIONARY HEALTHCARE LEADER

Dr. Dhara Unadkat is a distinguished homoeopath, wellness expert, and

clinical innovator with over 15 years of exhaustive healthcare experience.

She is highly passionate about integrating therapeutic systems with

standard modern clinical diagnostics.

She is the key pioneer behind the highly recognized Dr. Dhara’s

Homoeopathic clinic healing framework. This protocol has helped over

20,000 patients suffering from multi-faceted chronic disorders discover

profound physiological equilibrium.
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Unifying medical excellence and strategic healthcare management

Sneha Bhayani
CHIEF OPERATIONS OFFICER (COO) & DIRECTOR OF HEALTHCARE EXCELLENCE

Sneha Bhayani is an experienced clinical administrator and director of clinical

quality assurance. She spearheads daily workflow guidelines, patient

satisfaction benchmarks, and overall service delivery audits across the brand.

With her relentless focus on our "Patient-First" core philosophy, she designs

precise training programs, guarantees quality standards across our

pharmacies, and sets up high operational standards across all operational

centres.
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Executive Leadership
Unifying medical excellence and strategic healthcare management

Vaibhav Mehta
CHIEF EXECUTIVE OFFICER (CEO) & CO-FOUNDER

Vaibhav Mehta is an acclaimed corporate strategist, executive consultant,

and seasoned Life & Business Coach. He brings deep execution

knowledge across scalable franchise setups, standard corporate

alignment, and high-performance team leadership.

His chief focus within the organization centers around establishing global

strategic growth, creating sustainable business models, standardizing

operational guidelines, and empowering franchise partners to build strong

wellness footprints.
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The Franchise Business Model
FOFO: Franchise Owned Franchise Operated

Optimized FOFO Framework
The Franchise Owned Franchise Operated (FOFO)

system guarantees maximum operational control, deep

local commitment, and excellent margins for our

franchise partners.

Our centralized leadership handles training, marketing

support, technology, and clinical guidelines while you

drive operational service excellence locally.

Franchise Owned: Complete ownership of 

local clinical assets and capital expansion.

Franchise Operated: Manage daily operations 

with centralized standards.

Turnkey Architecture: Completely 

standardized layouts, designs, and workflows.
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Diversified Revenue Streams
Multiple high-margin clinical avenues

Clinical & Allied Services

Our multi-disciplinary setup ensures the clinic does

not rely on a single service. If one channel has a quiet

week, others consistently compensate.

We combine regular consultations with high-ticket

recurring service packages like hair treatment and

metabolic weight management, driving robust average

order values.

 Clinical Consultation: Daily doctor-led appointments.

 Homoeopathic Pharmacy: High-margin dispensing.

 Specialty Services: High-margin hair and weight packages.

 Recurring Memberships: Predictable retainers.

 Allied Services: Nutrition planning & allied diagnostic margins.
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Our Franchise Support Model
Comprehensive training and operational systems

Training
Thorough medical,

administrative, and

clinic software

operations training

for clinical staff.

Marketing
Comprehensive

digital launch

strategies, brand

templates, and

proven patient

acquisition pathways.

Technology
Modern clinical

management systems,

digital billing tools, &

streamlined

appointment pipelines.

Supply Chain
Consistent, reliable

supply of high-grade

homeopathics,

nutraceuticals, and

clinic-exclusive

inventory.
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Clinic Layout & Requirements
Creating a standardized, premium healing environment

Optimized Space Design

Our standard clinic layouts are designed carefully to

maximize every inch of the **250 sq. ft.** setup,

maintaining high privacy guidelines and premium

standards.

The layout split ensures a relaxing customer flow

while establishing high clinical hygiene, clean product

shelves, and functional consulting chambers.

Premium Reception: Clean, calming waiting

lounge area.

Consulting Area: Completely private

physician space.

Inventory Station: Safe, standardized

product storage setup.
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The Investment Structure
Highly competitive entry barrier with clean capital layout

Capital Requirement 
Segment Value (INR) Description / Inclusion Details

Franchise Fee ₹50,000 Brand usage rights, clinical standard protocols, centralized initial 
support.

Setup & Infrastructure ₹3,000,000 Clinic interior layout design guidance, standard equipment, initial 
branding assets.

Total Capital Outlay ₹3,50,000 Complete turnkey initial setup capital requirement.

Clinic Size Requirement 250 sq.ft. Optimized layout space design matching standard clinical 
operations.



Please Note: This is an illustrative revenue projection. Actual clinical results and commercial revenue will depend heavily upon the physical location 
of the clinic, patient volume, local marketing efficiency, and standard operations.
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Illustrative Monthly Revenue
A highly realistic operational projection matrix

Vertical Volume / Activity Basis Ticket Size (INR) Est. Monthly Revenue (INR)

Clinical Consultations 5 Patients / Day (26 Days) ₹499 / Visit ₹64,870

Wellness Memberships 30 Memberships / Month ₹1,500 / Yr each ₹45,000

Weight Management Customized Programs Starting ₹8,000 / Mo Variable Base Scale

Clinical Hair Treatments 6-Sitting Package Deals ₹2,999 / Sitting ₹17,994 / Package
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Together,
We Can Make Miracles!


